NJAIAW By-Laws


Bylaws of New Jersey Association of Intercollegiate Athletics for Women
ARTICLE I: NAME 

This organization shall be known as New Jersey Association of Intercollegiate Athletics for Women (herein after referred to as “N.J.A.I.A.W.”) a statewide organization formed in 1989.
ARTICLE II:  PURPOSE

The purpose of NJAIAW is to provide an organization for female administrators, coaches, and staff that work within intercollegiate athletic departments throughout the state of New Jersey. The organization will provide educational opportunities, professional development, mentorship, and leadership education for all members, including staff and students. In addition, the organization will provide select championship opportunities for female athletes. 
ARTICLE II: MEMBERSHIP

A. Eligibility: All members of NJAIAW shall be four-year institution of higher learning which are fully accredited by the Middle States Association of Colleges and Schools, empowered to grant a baccalaureate degree, and a member in good standing of the NCAA. All institutions must be located with the state limits of New Jersey.
B. Dues & Voting: Members shall pay annual dues and other assessments as determined annually on or before September 1st of each year. Voting members shall hold one vote per dues paying institution on all new and/or pending legislation within the NJAIAW meeting formats. 
C. Quorum: Quorum is a minimum of twenty five percent plus one of the voting memberships in order to call a meeting to order where business will be legally transacted.

ARTICLE III: MEETINGS
Meetings are conducted twice a semester (4 times per year). Additionally a professional development program, a leadership symposium and the National Girls in Women in Sports Day celebration are held annually throughout the year.
A. Meeting Locations: All meetings shall be held on a current member’s campus within the state limits of New Jersey. The president shall designate a week at minimum prior to said meetings location and time of meetings.
B. Special planning meetings may be called by the President or vice President or executive board members. Said meetings may be called if needed for the planning phases of any or all upcoming events conducted by the NJAIAW.
ARTICLE IV: EXECUTIVE BOARD and TRANSITIONAL MEETINGS
The Executive Board will consist of President, Secretary, Treasurer and Past-President.

A. Duties of the President:
· To ensure that the organization operate in accordance with current NJAIAW Policies, Procedures, & Sanctions.
· Preside over all meetings.

· Shall vote only in the case of a tie, excluding elections (if s/he is the presiding officer at the meeting).

· Be the official host of the organization.

· Co-sign documents with the Treasurer when needed.
· Organize E-board and general meeting times and locations throughout the year.

· Act as liaison between NJAIAW member institutions and board members when necessary.

· Give approval for organizational events and activities to take place.

· Keep membership informed of upcoming events and activities.
· Appoint the chairs of committees.
· Sign and execute all authorized contracts on behalf of NJAIAW.
· Assists other officers when necessary.
B. Duties of the Past President:
· To ensure that the organization operates in accordance with current NJAIAW Policies, Procedures, & Sanctions.
· Oversee all volunteer events held or attended by NJAIAW
· If ideas for events are generated or undertaken by another board member, Past President would be consulted.

· Head general board meeting if President is unable to attend.
· Attend NJAIAW programming / legislative meetings when necessary.
· Attend board and general meetings.
· Assist other board members when necessary.
· Oversee the functioning of all committees.
· Manage all officer transitions after elections.
· Fulfill the duties of the President in her absence.
· Shall have one vote.
C. Duties of the Treasurer:

· Acts in accordance with all current NJAIAW Policies, Procedures & sanctions.
· Identify and issue cost of yearly dues.
· Manage and oversees all spending within NJAIAW bank accounts.

· Sign all financial documents.
· Shall have one vote.
· In charge of all funds of NJAIAW. This includes keeping accurate records of all money gained or spent by organization.
· Oversee and issue all reimbursements.

· Handle and file all receipts/financial contracts for NJAIAW in conjunction with Presidents approval.
· Has the right to see proof of spending and inquire about funds.

· Will produce budget for next year, with the help of the President and Executive board.
· Assist other board members when necessary.
D. Duties of the Secretary:

· Act in accordance with all current NJAIAW Policies, Procedures, Procedures & sanctions.
· Take notes at any and all meetings.

· Disperse minutes to entire membership following meetings. 

· Maintain complete records of all correspondence and meeting attendance.
· Initiate and maintain all advertising campaigns including but not limited to online, website and social media posts. 
· Advertise events at least one month before the activity.
· Shall have one vote.

· Assist other board members when necessary.
E. Trainings: All officers shall be responsible for the training of their successors within four weeks of taking office.
F. Term of Office: The term of office for all officers shall be from June 1 to May 31 for a two year period.
ARTICLE V:  ELECTIONS
A. Eligibility: Anyone wishing to run for any executive board position must have been a voting member for one complete year. Said individual must also be employed by a current member school in good standing with NJAIAW.
B. Nomination Procedures: Nominations shall be taken via email in the month of April by the current president. Voting shall be conducted via email by April 30th of each year. All votes shall be collected and tabulated by the current president. The announcement of positions for the following year, shall be conducted at the professional development meeting on or before June 1st. Plurality of the votes cast is required to win.
C. Vacancies: In the event the office of the President is vacated, the Past President shall complete the term until the next election in April. In the event that any other office is vacated, the executive board shall fulfill the remaining duties for said vacancy.  

ARTICLE VI: COMMITTEES
A. Standing Committees: 
· National Girls and Women in Sports Day (NAGWS) Committee shall meet and discuss date, location, event planning, NJSIAA involvement, GSAC involvement. In addition, committee shall initiate all communications and advertisements about said event
· Leadership Symposium: Committee shall meet and discuss date, location, event planning, and coordination of presenters, topics and round tables.  In addition, committee shall initiate all communications and advertisements about said event.

· Professional Development Program: Committee shall meet and discuss date, location, event planning, and coordination of presenters, topics and round tables.  In addition, committee shall initiate all communications and advertisements about said event.
B. Ad hoc committees: New ad hoc committees may be formed by the President with the advice and consent of the voting membership.  The chairperson will be appointed by the President with the advice and consent of the voting membership.
ARTICLE VII: REMOVAL OF PRIVILEGES
A. Loss of Voting Rights: A member may lose his/her voting rights when said member school has not paid dues, or maintained the good faith the requirements necessary to carry out the purposes of the organization.
B. Loss of Executive Board Membership: An officer may be removed from office by acting in contradiction to the constitution or showing irresponsibility with the organization’s functioning through her duties.  The officer may be brought up for removal by a petition signed by a majority of the general membership. The accusers shall present their argument for removal at the earliest possible meeting provided the accused has been given two weeks to prepare a defense. A two-thirds vote of the voting membership present shall be required to remove the officer. The President and executive board committee must be present at any impeachment proceedings.
C. Appeals/Reinstatements: Any action taken under the auspices of this article may be appealed within 2 weeks.  A three-fourths vote of the voting membership present shall be required to reinstate the member or officer.  Reinstatement of voting rights can also be reestablished by following the guidelines set forth in Article II:  Membership.
ARTICLE VIII: AMENDMENTS

Amendments may be introduced by the President or by a petition signed by a majority of the voting members submitted to the President. The Proposed amendment must be introduced at least one meeting prior to voting. 
A. Passage: A 2/3 vote of the voting membership present shall be required for a new amendment to pass.
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